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Published on 15.10.2019

The Clean Energy for EU Islands Secretariat is organising a series of webinars
around clean energy transition topics between October 2019 and May 2020. The
aim of these webinars is to build capacity in the EU islands community to
advance the development of clean energy transition projects and planning.

A preliminary schedule is available below, more information on the different
webinars as well as the exact dates will follow soon.

Image: Pixabay (photosforyou)

https://www.euislands.eu/event/clean-energy-webinars-islands
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Webinar #1: Transition Management



Transition Management as a basis of the Clean Energy for EU Islands Secretariat and
its approach to support the clean energy transition of EU islands

TeANSITION

AGENDA




o dn*, Js
2 ‘ﬁ'ahhtroﬁ!

N |

-

Q/

Giorgia Silvestri/ sﬂv;s«m@ﬁﬂft é‘“b.nl :".f ¥
DRIFT, Erasmus UnuveF&rEwRetterdam\\

-

Clea rgy For EU Islands weblnar
29" of Octol Qctober 2019
R 8



e Boree n.m

Vo Sog o

i by il
- Persistent problems




°
d r I ﬁ for transition

Persistent problems

Complex, long-term and uncertain
o no quick fixes or only technological solutions

Embedded in societal structures

o persistence due to system failures deeply rooted in society
o optimization through existing solutions insufficient

Many different actors involved
o contested and ‘ill-structured’

Difficult to ‘manage’
o regular policy aimed at incremental improvement



drlﬂ for transition In Summa ry

Definition (sustainability) transitions

Transitions =

elong-term process (1-2 generations, 20-50 years)
eradical & structural change in culture, structure, practice
eat system level (sector, city, region)

ehigh levels of complexity and uncertainty

Sustainability transition =

“radical transformation towards a sustainable society” (Grin, Rotmans and Schot 2010)
*“response to persistent problems in modern societies”
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Transitions?

Fundamental change in culture, structure and practices at the
level of a societal (sub)system.

I I [
culture structure practices
discourses, shared beliefs, institutional, economic,

daily routines, behavior,
values and perspectives, physical, regulatory, action

paradigms implicit rules
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Two aspects of transition management

1. A broad philosophy of governance and set of principles = more universal

2. A specific set of methods & instruments = TM cycle = more specific

Builds upon: complexity science, integrated assessment, innovation management, governance
theory, cultural theory, management, social movement theory

We can NOT ‘command and control’ transitions, but can:
* trigger & accelerate transitions by

* playing into existing dynamics of change in society

* taking complexity as an opportunity

(Loorbach 2007, 2010, Loorbach & Rotmans 2010)



drr& e Transition governance can take many forms

» Working on cultural / paradigm change
e Working on structural change

* Working on change in practice

governance through
new practices

governance oriented governance oriented
at culture at structure
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Transition Management Principles fundamental

change is needed
- Complex, long-term and uncertain

— no quick fixes or only technological solutions

-> Embedded in societal structures
— persistence due to system failures deeply rooted in society
- optimization through existing solutions insufficient

- Many different actors involved
— contested and ‘ill-structured’

-> Difficult to ‘manage’

— regular policy aimed at incremental improvement
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TM proposition:
frontrunners can influence
a transition when given
thinking & action space

Transition Management
process is a step-wise
participatory process,
bringing together
frontrunners and change-
agents to create a vision,
strategic transition
pathways and routes for
action to ignite and
influence a transition.

System "
analysis
NS ‘ = V|S|on|ng\
analysis |

i Actors

. identification,
. mapping and
. selection

Transition Management

Transition
arena

Problem structuring

Problems, .
opportunities,
etc.(e.g. MLP)

‘ Transition
experiments

= Agenda set&mg

Evaluation and monitoring




[ ]
drlﬂ for transition Problem StrUCturing and
organizing multi-actor
network

Arena and system analysis

Developing
sustainability
visions and
joint
strategies

Evaluating,
monitoring Transition
and learning Management
Cycle

Monitoring

Agenda

Mobilizing actors and

executing projects and
experiments

Experiments Loorbach, 2007
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Transition Arena

SAFE
SPAGE

A setting in which different perspectives,
expectations and agendas are confronted and
discussed, and synergies are identified.

Consists of a series of meetings, in which a small but
diverse group of change agents engage in critical
reflection and envisioning.

Multi-actor governance instrument, which s
intended to tap into the transformative capacity of
change agents and create future-oriented networks




dri'ﬂ: for transition Key steps in Actor analysis

Step 2 Step 3 Step 4
Actor ‘ Actor ‘ Actor ‘ Actor
identificatio mapping selection invitation
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Transition Arena’s phases

1. Exploration of the transition challenges and opportunities and
creation of a shared problem/opportunities framing.

2. Envisioning a sustainable future: exchange and elaborate perspectives
on a possible future and creating visionary images

3. Elaboration of transition pathways, indicating fundamental changes
and corresponding actions needed to reach the envisioned future.

The ideas brought forward by the transition arena are summarized and
published in a transition agenda.

Dissemination of the transition agenda lgive others a chance to adopt and adapt it)
* Transition experiments




Transition
management need
to be carefully
adapted to the local
context
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drift ....... DRIFT’s Transition Management Research Projects

Climate Mitigation in Cities (MUSIC)

Aberdeen, Rotterdam, Ludwigsburg, Montreuil, Ghent (2010-2015)
Behavior Change for Local Sustainability (InContext) j\/ﬁ\/
Carnisse, Finkenstein and Wolfshagen (2010-2013) L
U
M

Urban Water Sensitivity

Imvirsting in Oppertunities

SIC

mitigation in urban areas

Melbourne, Australia (2012 flagship project)

Urban Water Sustainability

CONTEXT
MONASH water for liveability

Vanuatu, Pacific Islands (2012-2013 AUS-Aid project)
Urban Biodiversity (URBES)

Stockholm, Rotterdam (2012-2014)

Regional Sustainability Transition Governance
Honduras (2014)

T-GROUP, Tanzania, Ghana, Uganda

Climate Change Transition Governance (IMPRESSIONS)

Central Asia, Europe, Scotland, Iberia, Hungary

Transition Patterns Enabling Smart Energy Systems (TRAPESES)
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d rl ABERDEEN
for transition Population: 210,400

Challenge: create a culture of
energy efficiency among public ’
and private actors

MUSIC: Mitigation in
Urban Areas:
Solutions for
Innovative Cities oo ) Loy

Challenge: further develop energy
concept with other urban actors

ROTTERDAM

Population: 612,000
Challenge: densify inner city in
a sustainable way

|
goals

MONTREUIL GHENT
Population: 240,000
Challenge: involve diverse actors in

orking towards a climate
neutral future

5 cities looking for pathways New impulses for urban sustainability strategies

towards a low carbon future, Broad-scale implementation of transition experiments
supported by two research
institutes CRP Henri Tudor

(LUX) and DRIFT (NL)

www.themusicproject.eu




drift ..... MUSIC Transition Arenas

domains of change (what requires change)

: Explore understanding of current system challenges with a focus on
Domains of Change and >
Develop guiding principles for sustainable city

Guiding Principles

Develop vision images of a sustainable city (narratives and artistic

Vision building illustrations)

Develop different transition pathways (sets of strategies) for each

Backcastin
- vision image using GIS tools (GIS-mediated backcasting)

. Formulate a prioritised transition pathway to set an agenda for action
Agenda Forming

Initiation of (pilot) projects to bring vision into practice, learn from
experience and to create an active network and a new way of planning
and innovating.

Experimenting & broadening

N A DN D D DA
AV VAV ¢




drift ....... Ghent: From understanding the current system to
vision images

5 Gent heeft troeven ....
Gent heeft troeven .... n Gent heeft troeven ...

|
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* Ghent, great place to live

* Locally creating added value

* Energetic city, intelligent cycles

g e AR coii

* Ghentenaar home in the city



drift .....  Ghent’s Actions for Transition

Climate working groups

- Consument pushes market

- Urban Farming

- Valorisation sewage water

- Blue economy

- Energy-efficiency and companies

- Sustainable mobility

- University for climate neutral Ghent

- Magazine, ambassadors, presentations to politicans




drift ... |nContext and Carnisse

$'%

VEERKRACHT
CARNISSE

www.veerkrachtcarnisse.nl
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drift ... Carnisse neighborhood




drift....... Transition Arena Process

Different selection of ‘frontrunners’:

strong connection to neigbhourhood, vision
on the future of the neigbhourhood, involved
in concrete actions

(e.g. active residents, school teacher,
community workers, urban green
entrepreneurs)
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activities

More focus on ‘direct action’ / operational

> parallel proces of visioning &

experimenting



drift ...... |nContext and Carnisse

Problem structuring and
organizing multi-actor network

arena (1) @

©JOJO,

Evaluating, ope Developing
monitoring Transition sustainability

and learning Management visions and joint

strategies

monitoring Cycle
@ agenda

Mobilizing actors and
executing projects and experiments start a.s.a.p

experiments @



drift ...... Re-opening of Cultural Center

Stichting Wijkcentrum
@) Hart voor Carnisse G)

= sesevoormalig Arond en de Zoemecuwsses ~

Welkom op de officiele website van Stichting
Wijkeentrum HART voor Carnisse.

Wedkoon en Jeak dat  de site van Wigkomtrum “Hart voor Carmisse” bezoekt
Het wijkomitrus bud! e mogeiskiund om eaar te onemosen en de wik
1% ew plek te maken waar cersen elkads kenoen en Jeren kenoen en pretg
sasnen kunnwn leven.

O it te stumuleren worden er veeshilende actrstesten georganaseerd

met verschullende partien samengewerkt o6 &t mogeik fe suken. Huer
Tachis Op deze pagina ziet u al een aantal van hen

trues w e feest, Dijeenkomst, receptie i
aler, van venschiende atratingen voor

STICHT!NG
. WIKCENTRUM
HART VOOR CARN\SSE

HIEREBIJ WORDT U UITGENODIGD VOOR
DE HEROPENING VAN

C)’ttj centrum ﬂ(art voor gamulme

ZATERDAG 22 JUN|
TUSSEN 12.00 enN 16.00 UUR

TEXELSESTRAAT 18
3083 PW ROTTERDAM
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drift ......... T-GroUP project

Improving access to safe water in slums is really complex and
challenging. Transition Management theory embraces that
complexity to find radically new and collaborative ways of using
and managing urban groundwater.

RESEARCH AIM: What social, technical and political changes are
needed to make the shift towards sustainable urban
groundwater management in Sub-Saharan Africa — and how can
those changes be achieved?

The two main questions to be tackled are:

il UNESCO-IHE

1. What are the relationships (over time and within a defined area) between above-

ground and below-ground systems?

2. How applicable is Transition Management to slum areas in Sub-Saharan Africa, and

how can it be tailored and improved?



drlﬂ for transition Case StUdles
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drift ....... Main local problems: Unsustainability of services
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Overview of Transition Management processes in the 3

cases

Dodowa (Ghana)

* T-GroUP research
dissemination meetings at
community (4) and
institutional level (2)

* 20 transition arena
meetings already
organized including 4
communities

e Currentlyin
experimentation phase

Kampala (Uganda)

T-GroUP research
dissemination meetings at
community  (6) and
institutional level (2)

12 transition arena
meetings already organized
including 7 communities
and 2 organized at
institutional level

Arusha (Tanzania)

T-GroUP research
dissemination meetings
with multiple stakeholders
(2 meetings)

10 transition arena
meetings already organized
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Transition Management process in Dodowa

20 Transition arena meetings:

* Problem structuring;

* Value of water and other resources

* Envisioning

* Transition arena connecting community
members with other stakeholders

e Backcasting and Agenda setting

e Setting up experiments and collaborations



drift ...... Transition Experiments in Dodowa

Community Engagement Mappin

I

Jingle recording




drift ... Highlights Dodowa TM process

|
ON-GOING ACTIVITIES
e Artisan training for building sustainable sanitation
facilities > e
* Football for Water and Sanitation S NOUSETONET
* Collaboration between District Assemblies (i.e. local
government) and the community for joint clean up- SAVE MOWEY
activities
* Community sensitization activities (e.g. door to door -
sentisitasion) /05;44'3‘1'59

Build sustainable house toilet
SAVE MONEY

SANITATION LAW

eIt is an offence if you defaecate in the open.
® |t is an offence if you have no Toilet at home.
® You are punishable by a fine or in default face

up to 1 year imprisonment, if you commit the
above offence

OWN A TOILET

Let people respect you

Biogas digester Stand-alone Toilet
¢4,500 ¢5,500

My Toilet , My Dignity Prevent groundwater pollution,




drift ... Challenges related to the application of TM

Actor analysis and selection
* Power dynamics;
* |dentification of frontrunners;
* Engagement of most vulnerable community members;
» Selection of actors from institutions

High expectations of local actors

Understanding and addressing local and international power
dynamics and political situation

Corruption and low trust between communities and
institutional actors

Behavioral and cultural change need time, resources and
capacity building activities at multiple levels

* Low engagement of institutional actors



drift Final reflections

TM plays a crucial role in:

= Empowering  and mobilizing  frontrunners and
communities;

= Supporting sense of responsibility of the local problems
and sense of ownership of the actions and solutions
developed;

= Building trust between communities and institutions and in
sustaining actions and solutions over time;

= Contributing to (social) learning, capacity building and skills
development through learning by doing

= Enhancing gender equality

Need to design participatory processes in a flexible way
considering local interests and linking to existing grassroots
innovations






we can't solve problems
by using the same kind of thinking
we used when we created them.

N



